PURPOSE

To lead, develop and
regulate a responsible
and sustainable greyhound
racing industry

VISION

A vibrant and inclusive
sport underpinned by
world leading animal
welfare and

integrity

FUTURE FOCUSED + ENABLED
PEOPLE + MEANINGFUL
ENGAGEMENT

STRATEGIC ENABLERS & PRINCIPLES

GRV’S 2023-27 STRATEGIC PLAN

STRATEGIC KPIs
INVEST FOR NOW AND THE FUTURE

The industry is financially sustainable with access to safe, high-quality
racing and training facilities supported by a capable and responsive
GRYV team and well managed clubs with attractive participant rewards.

Improved
Racing Safety

Improved Greyhound

WORLD LEADING INTEGRITY AND WELFARE Welfare

To be a world leader in sports integrity and animal welfare
using an evidence-based approach for sustainable, ongoing
improvement.

Wagering Growth

GROW THE AUDIENCE AND FAN BASE

A diverse fan base engaged in exciting events, innovative
racing concepts, broadcast, digital content and products and
greyhound ownership experiences.

Enhanced Community
Confidence

Industry Economic
PROACTIVELY SHARE OUR STORIES sustainability

Victorian greyhound racing, working closely with its stakeholders, is
seen as 3 well regulated and managed, exciting accessible sport for all,
valued and respected by the community.

Competitive
Participant Returns
POSITIONING

Victorian greyhound racing is an exciting, innovative and highly accessible sport, that genuinely
cares for our people and greyhounds, and is valued and respected in the community



